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DTI Foresight Project Team Creativity Sessions

Objectives:

To unlock the inherent creative potential of DTI Foresight personnel at or near the
initial phases of their four respective projects and to instil a collective team spirit
across the Foresight Directorate.

An additional objective is to use this broader perspective to better define the ongoing
decision criteria for bottom-line contributions to be delivered by the Foresight teams.

Time commitment:

Two sessions are planned, each with two Foresight teams present - one established
and one newly formed. Each session is 1/2 day in length.

Course overview:

The provider is thoughtengine with Patrick Harris leading the sessions.

The training will focus on individuals understanding and expressing themselves,
understanding other’s perspectives and techniques for achieving both once the
training is complete.

Using the broader perspectives attained among colleagues, the teams will then create

basic strategic & operational statements - guiding principles - that will assist them in
responding appropriately in a variety of situations.



